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Atlas Award ID: 00077280 Annual Work Plan (AWP) for 2015
Allas Project ID: 00088160
Project/Programme Title: The Republic of Sierra Leone Constitution Review Programme
UN TJV Outcome:| TJV Outcome 1 & 4 — Support Good Governance
Applicable Key Result Area (from 2014- 2017 Output 2.1
Strategic Pian):
CPD Outcome:|Improved Governance and Risk Management Impowered bees
CPAP Quitpul(s): Resibent potons
EXPECTED OUTPUTS PLANNED ACTIVITIES Timef R i Pi d Budget
Components or major interim Resulls of the project ; |Activity Results are the Oulputs of the Project and Actions are the activities Q1/Q2| Q3| Q4 Party Donor Budget Code & Description Amount (USD)
To be shown as Activities in Atlas for achieving each output- not to be included in Atlas
Output 1. Capacity of CRC members developed | 1.1 Training on the goals and principles of constilulion making, the Sierra 00551- DFID 75700 - Training, Workshops and Confer 2,000.00
to undertake effective constitutional review process |l titutional process, s. ive content issues and
and produce final recommendations messaginglcommunications, negotiation, dialogue, mediation and conflict 10159 - EC 75700 - Training, Workshops and Confer 4,000.00
resofution. Induction to include baseline and regular surveys to measure _
knowledge and skills of CRC members x| X 00551- DFID 71300 - Local Consultants 2,000.00
10158 - EC 71300 - Local Consultants 2,000.00
UNDP 10159 - EC 72500 - Supplies -
Baseline: CRC Secretariat being set up currentlly 1.2 Support development of the Rules of Procedures X|X| X | X 10159 - EC 71300 - Local Consultants 16,000.00
00551- DFID 71300 - Local Consultants 9,000.00
Legaltechnical capacity of CRC members and UNDP 10159- EC 71600 - Travel 3,000.00
Secretariat staff is variable 10188-EC 75700 - Training, Workshops and Confer 5,000.00
00551- DFID 75700 - Training, Workshops and Confer 3,000.00
Indicators: « % of trained staff (male/ female) 1.3 Support development of TORs for CRC Sub-Committees X | X )| X | X |[UNDP 10158 - EC 71300 - Lecal Consultants 7,000.00
satisfied with quality and usefulness of capacity 00551- DFID 71300 - Local Consultants 3,000.00
devslopment workshops 10159-EC _ |71600 - Travel 7,000.00
# of Staff trained: Male / Female 1.4 Conduct training for CRC Sub-Committees on key constitutional X| X X [UNDP 00551- DFID 75700 - Training, Workshops and Confer 2,888.00
issues within their mandate, including specific mediation training with
respect to sensitive constitutional issues
2015 Target Deliverables: 1.5 Provide high level constitutional expertise and technical advice to X| X| x :.,:mmﬂmlo 71200 - International Consultants 12,000.00
CRC Plenary and Sub-Committees as requested 00551- DFID  |71200 - Intemnational Consuitants 8,000.00
10158 - EC 71300 - Local Consultants 3,000.00
00551- DFID  [71300 - Local Consultants 2,000.00
Indicators = 80% of trained staff (male/ female) UNDP 00551- DFID 71500 - UN Volunteers 25,000.00
satisfied with quality and usefulness of capacity 00551- DFID 71600 - Travel 3.000.00
devélopment workshaps 1.6 Support preparation of draft amendments/proposals and final report x| x| x 10159-EC 71300 - Local Consuliants 50,000.00
* 10169 - EC 61300 - Salary & Post Adj Cst-IP Staff 50,000.00
40 CRC Staff trained: Male / Female UNDP 10158 - EC 71600 - Travel 30,000.00
00551- DFID 72500 - Supplies 5,000.00
1.7 Support conduct and reporting on National Constitutional Conference X| x| x 10189 - EC 72500 - Suppli 3,000.00
UNDP 10159 - EC 75700 - Training, Workshops and Confer 25,000.00
10158 - EC 71600 - Travel 5,000,00
Sub-total for Output 1 286,888.00
Qutput 2: Capacity of CRC Secretariat to provide |2.1 Recruit and conduct induction training for Secretariat staff X| x 00551- DFID | 71600 - Travel 1,000.00
legal and research services to CRC developed
Develop organisation structure and prepare job 00551- DFID 75700 - Training, Workshops and Confer -
description and ToRs for staff UNDP 10188 - EC 72500 - Supplies 500.00
2.2 Provide ongoing ity development support to all Secretariat staff, | X | X 10159 - EC 71300 - Local Consultants 8,000.00
including basic training on dialogue, mediation and conflict resolution |00551- DFID 71300 - Local Consultants 7.000.00
[10158-EC 71500 - UN Volunteers 15,000.00
00551- DFID {71500 - UN Volunleers 10,000.00
10159 - EC 71400 - C Sarvices - Individ 10,000.00




EXPECTED OUTPUTS PLANNED ACTIVITIES Ti Responsibl Planned Budget
Components or major inferim Results of the project ; | Activity Results are the Outputs of the Project and Actions are the activites | Q1] Q2| Q3 | Q4 Party Donor Budget Code & Descripti Amount (USD)
To be shown as Activities in Atlas for achieving each outpul- not fo be inclided in Atias
00551- DFIO | 75700 - Training, Workshops and Confer 8,000.00
10159 -EC 75700 - Training, Workshops and Confer 3,000.00
UNDP 10158 -EC 74500 - Mi s Exp 1.000.00
|Baseline; Capacity building sessions for CRC staff. | 2.3 Commission papers from nationalfinternational experts on topics, as | X | X | X | X |UNDP 10159-EC 71200 - International Consultants 30,000.00
Mowmm_ﬂ_.ow u»uaaaa improve knowledge of Sub-  |requested e 00551-DFID [61100 - Salary Costs - NP Staff 15,000.00
ommittees members,
Sacratarial stalt providing subskntive suppor 1o 10159 - EC 71300 - Local Consultants 10,000.00
CRC members ._.o._mw -EC 71600 - Travel 8,000.00
00551- DFID 71600 - Travel 4,000.00
Indicators: Secretariat staff provided induction 2.4 Provide quality assurance and technical advice to support Secretariat Unit | X | X | X | X |UNDP 00551- DFID 71200 - Int ional Consultants 10,000.00
Mﬁnﬁm # &ﬁmanuna PUPERS fEnduped — inside CRC to provide CRC Members with high quality advice 10158 - EC 71200 - | nal Consultants 15,000.00
Rk Aot Sl rovided e ne e Eﬂwnh_hq 00551- DFID |71300 - Local Consultants 8,000.00
10158 - EC 71300 - Local Consuitants 5,000.00
00551- DFID 71600 - Travel 5,000.00
2015 Target Deliverables: 1 10159 - EC 75700 - Training, Workshops and Confer 7.924.00
3i ion trainings. -7 th . hpapers 3.5 suppl | offices supplies and to comph the UNDP
produced, -80 of CRC members (male/female) cortiibution of the Go of 5L
|satisfied with the qualily and support provided by
the secretariat staff
Sub-total for Output 2 181,424.00
O:_mﬁ 3: CRC Cr i v & M ging 3.1 Develop a simple Communication & Messaging Strategy to explain the X| X | X X |UNDP _.._Ema -EC 72600 - Grants 72,000.00
Strategy designed and implemented CRC's work, manage the public's expectations, and ensure regular updates _.s.mm._- DFID 72600 - Grants 70,000.00
provided to public and key stakeholders _SQuA- DFID  |74200 - Audio Visual&Print Prod Costs 4,000.00
|00551-DFID |71600 - Travel 9,000.00
Basaline : Online websites created to facilitate 3.2 Provide ongoing capacity develoy support to all 5 staff, XK | X UNDP _.Su.&__- DFID (75700 - Training, W ps and Confer 10,000.00
u_.._u_ﬂ mqhnmm._...wn_.__“mm_”. ._._—..MM._._UU__M._M_.M,__.EGM sh"ﬂm:ﬂ o |including basic training competencies/responsibilities of Secretariat 00551- DFID  |71500 - UN Voluntesrs 7,000.00
date informal ou activities, Substantive
trainings to media personnel and CRC Staff. Majority et 1gids -0 [ L
of Sierra Leoneans in possession of 1991 ‘_c_.mm = .mo 71600 - Travel 8:900.00
Constitution 00551- DFID  |74500 - Miscel Expenses 1,000.00
3.3 Support the maintenance of the CRC website, twitter and Facebookpages | X [ X | X | X 00551- DFID  |74200 - Audio Visual&Print Prod Costs 6,000.00
UNDP 10159 -EC 74200 - Audio Visual&Print Prod Costs 4,000.00
Indicators : # of Cx ication and ging 3.4 Produce manthly CRC newsletter for website and in print X| X | X | X |UNDP 00551- DFID 174200 - Audio Visual&Print Prod Costs 6,000.00
Strategy developed, # of C ity radio 10159 - EC 72400 - Communic & Audio Visual Equip 4,000.00
engaged in disseminating CRCs cviceditcationand  [3igiadg s on nunoie o with ¢ ityandotherradio | X | X | X | X |UNDP 00551- DFID | 71300 - Local Consultants 3,600.00
public consultation messages # of media personnel
| trained (male/female} trained. # of copies of 10159- EC 71300 - Local Consultants 2,400.00
constitution and report produced & disseminated 3.6 Provide constitution making training to journalists, editors, media house XX | X 00551- DFID 75700 - Training, Workshops and Confer 8,000.00
executives with a focus on ethical, objective and conflict sensitive reporting 10159 - EC TE700 - Training, Workshops and Confer 10,000.00
and conduct media manitoring UNDP 00551- DFID 71600 - Travel 3,000.00
3.7 Print and distribute copies of the 1991 Constitution, 2008 CRC reportand | X | X UNDP 00551- DFID 74200 - Audio Visual&Print Prod Cosls 8,501.00
(CRC process brochure, Produce CDs of same for citizens who cannot read




EXPECTED OUTPUTS PLANNED ACTIVITIES Ti Responsibl Pl d Budget
Components or major interim Results of the project ; |Activity Results are the Oulputs of the Project and Actions are the activiies | Q1] Q2] Q3 | Q4 Party Donor Budget Code & Descrip Amount (USD)
To be shown as Activities in Atlas for achieving each output- not to be inciuded in Atias
2016 Target Deliverables: 3.8 Support CRC to review the 1991 Constitution and 2008 CRC Report inarder | X | X | X | X |UNDP 00551- DFID |75700 - Trakning, Workshops and Confer 3,000.00
2 Communication and messaging Strategy to frame issues for civic education and public consultations 10159 - EC 75700 - Training, Workshops and Confer 7,000.00
developed. 15 Community radio stations engaged in
disseminating CRC's civic education and public
100 media personnel trained (male/female) trained. 005512 DRIDI 72500 - Supplies £:300,00
20000 copies of constitution and report produced & |39 Support CRC to develop a conflict and gender sensitive, human rights based| X | X | X |X *|UNDP 00551- DFID [61200 - Salaries Costs - GS Staff 10,000.00
disseminated and peace-building focused Civic Education material as well as Civic Education
Strategy = programme implementation plan
10159 - EC 71200 - Int tional C I 15,400.00
Related CP Qutcome: 00551- DFID (71300 - Local Consul 1,800.00
10158 - EC 71300 - Local Consul 3,200.00
10159 - EC 75700 - Training, Workshops and Confer 3,000.00
3.10 Develop and impl a to engage youth in the X | X UNDP 10159 - EC 75700 - Training, Workshops and Confer 17,000.00
constitutional reform process, including outreach with Universities and 10158 - EC 72100 - Contractual Services-Companies 5,000.00
Sub-total for Output 3 309,401.00
Output 4: Civil Society led inclusive and 4.1 Conduct a civic and legal awareness baseline survey, including integrating | X | X | X | X |UNDP -
informative civic education process completed questions to identify potential conflict triggers
4.2 Prepare detailed proposals pertaining to €50 invol in the -
constitutional review process
Baseline: All confiict related issues dealt with in the 4.3 Research & Capeity Building for C50s and Media 1. Research on specific X| X| X | X |UNDP 00551- DFID {72100 - Contractual Services-Companies 8,000.00
revised constitution. Maintaining a professional issues especially by interest and marginalised groups 2. CS0s Capeity Building 10158 - EC 72100 - Contractual Services-Companies §,000.00
working 35:9.”33 between Om“ﬂ.a A_U_M..Oz__mua & Mentoring 3. Capcity Building suppot to Media Organizations and Personal n&wm._- DFID  |75700 - Training, Workshops and Confer 5,000.00
Substanti ic cor ion: nationwide to : e
s Al _...ﬂ..h thie wholl process e panicipatony 10159 - EC 75700 - Training, Workshops and Confer 7.500.00
4.4 Prepare conflict and gender sensitive focused civic education strategyand | X | X
programme implementation plan.
Indicators : Baseline survey on civic and legal 4.5 Conduct national and sub-national civic education campaigns and X | X | X JUNDP 10159 - EC 72600 - Grants 120,000.00
awareness produced and issues identified stakeholders consultations before and after the various stages of constitutional
# of Coordi and C building workshops  |review process Le. After the first CRC draft is produced, after the Bill of
between CRC and C505 ized # of. Fand Sub-|constitutional A d is tabled to Parliament, and in the run up to the
national civic education campalg g i# ~ d
males/females
> . 00551 DFID 71600 - Travel 5,000.00
o Em 00551-DFID  |72600 - Grants 107,000.00
2016 Target Deliverables: 4.6 Produce findings of consultations process, print and distribute to public X JUNDP 00551- DFID | 74200 - Audio \Visual&Print Prod Costs 19,888.00
1 Baseline survey on civic and legal awareness and share with the CRC, 10159 - EC 74200 - Audio Visual&Print Prod Costs 5,000.00
Related CP Outcome: " [4.7 Conduct consensus building, coordination meetings and workshops X | X | X |UNDP 10159 - EC 75700 - Training, Workshops and Confer 4,000.00
between the CRC and key civil society
Sub-total for Output 4 269,388.00




EXPECTED QUTPUTS PLANNED ACTIVITIES Timefi P Planned Budget
Components or major interim Results of the project ; | Activify Results are the Outputs of the Project and Actions are the activities | Q1| Q2| Q3 Party Donor Budget Code & Description Amount (USD)
To be shown as Activities in Atlas for achieving each outpul- not fo be included in Atias
{Output 5 CRC led inclusive and transparent civic (5.1 Prepare, print and disseminate public consultation materials {including non X| X | X UNDP 00551- DFID 74200 - Audio Visual&Print Prod Costs 10,000.00
jucation and itation process |written materials) 10159 - EC 74200 - Audio Visual&Print Prod Costs 5,000.00
complsted 00551- DFID 71500 - UN Volunteers 10,000.00
10158 - EC 71500 - UN Volunteers 15,000.00
10158 - EC 71600 - Travel 3,183.00
00551- DFID 75700 - Training, Workshops and Confer 3,000.00
5.2 Conduct training of trainers on public consultation for CRC, media andcivil | X | X | X UNDP 10159 - EC 75700 - Training, Workshops and Confer 5,000.00
society, incl. training on dialogue, mediation and conflict resolution
Baseline : Citizens exp idual opinions [5.3 Support the CRC to undertake civic education throughout the country at x| x UNDP 00851- DFID | 75700 - Training, Workshops and Confer 40,000.00
through the Consultation forms CRC staff, Sub- ward level:
nns%hﬂﬁﬂwcﬂa ,mammm ﬁwm““wwﬁqmn 10159-EC  |75700 - Training, Workshops and Confer 45,000.00
on Diatogue, a on ion 2
Par: ans & the G tof SL fo fully 10158- EC 71500 - UN Volunteers 15,000.00
gaged citizens on Constitutional A dment Bili 00551- DFID | 71600 - Travel
of civic education jals shared natiomwid 10159 - EC 71600 - Trave!
5.4 Support organization of constitutional diak conf es, including for X UNDP 00551- DFID 71600 - Travel 5,000.00
MPs, traditional chiefs, CS0s {including women and youth groups) and public 10158 - EC 71800 - Travel 5.000.00
at large, with a focus on supporting peace-building and nation-building goals. 00551- DFID 75700 - Training, Workshops and Confer 25 000.00
10158 - EC 75700 - Training, Workshops and Confer 10,000.00
5.5 Work with Secretariat to distribute civic education materials (brochures, X| X | X UNDF 10159 - EC 74200 - Audio Visual&Print Prod Costs
o |posters, CDs, radio spots, illustrations, etc.}
Indicators :# of public consultation forms published 5.6 Conduct training of trainers on civic education and public for CRC, MPs, X| x| x UNDP =
and disseminated # of trainees (male/femaled trained  |media and civil society, including training on dialogue, mediation and conflict
on dialogue, mediation and conflict resolution resolution
nnmﬁ Hﬁw oadii Withhe 5.7 Produce recordings / transcripts of all relevant public discussions and X x| x UNDP 00551- DFID | 74200 - Audio Visual&Print Prod Costs 5,000.00
#and types of civic education materials published dialague
5.8 Support the design of web site interface to recelve public inputs. Analyse X UNDP 10159 - EC 72100 - Contractual Services-Companies 5,000.00
public consultation data and prepare report ~ collate and synthesize views and
draft reports from public consultations
2015 Target Deliverables : 5.9 Support the CRC to undertake additional public ¢ on the CRC's UNDP 10159 - EC 71600 - Travel 4,000.00
20000 public consultation forms published and Draft Recommendations
i inated, 200 male/female MPS, CSO and
Media trained on dialogue, mediation and confiict
lution 100 MP's {mal tisfied with the
usefulness and quality of training Website, Youtube
Channel, Facebook page and Newsletter printed
and maintined on regular basis
10158 - EC 71300 - Local Ci I 5,000.00
- 1 m = . 10159 - EC 75700 - Training, Workshops and Confer 3,000.00
SR . _|5.10 Support the G t and Parli to undertak | public 00551- DFID | 75700 - Training, Workshops and Confer 8,000.00
Related CP Outcome |cansuitations on the draft Constitutional Amendment Bil X UNDP 10159 - EC 75700 - Training, Workshops and Confer 15,000.00
Sub-total for Output § 241,183.00




EXPECTED OUTPUTS PLANNED ACTIVITIES Timeframe Responsible Planned Budget
Components or major interim Results of the project, |Activify Results are the Outputs of the Project and Actions are the activiies | Q1| Q2| Q3 | Q4 Party Donor Budget Code & Description Amount (USD)
To be shown as Activities in Atlas for achiaving each output- not to be included in Atlas
Regular Steering Committee meetings X | X | X | X |UNDP 00012 - UNDP 74500 - Miscellaneous Expenses 3,000.00
Common Premises X | X | x| X |UNDP [10169-EC  [73100 - Rental & Maintenance-Premises 79,115.00
X | X | X | X |UNDP 00551- DFID  |73100 - Rental & Maintenance-Premises -
DPA monitoring mission X | X | X | X [UNDP Aaﬂ.mﬂ.m =EC 74500 - Miscellaneous Expenses 5,000.00
Audits g -
Pool Fund 4% =
Pool Fund 4% -
Pool Fund 4% 3 -
GMS 7% X| X | X | X 10159 - EC 75100 - Facilities & Administration 70,000.00
GMS 7% X| X | X | X 00551- DFID  |75100 - Facllities & Adminisiration 35,000.00
155 X| x| X | X | -
155 X[ X| X| X -
Sub-total for Output 7 557,115.00
Total of Atlas Activity # 1,968,570.00
Total 2015 Project Budget 1,968,670.00
Allocation of Resources at a glance for this AWP: 2015 Budget apportionment Resoiresie Bulge
Available Resource ! Fig in § : La
DFID 573,000.00 1.00
EC §92,800.00 T
UNDP - BCPR 129,630.00 5
Total by Implementing Agency(ies) S 060
NEX L 0.40
UNDP 1,968,570.00
Total By Atlas Fund Code(s) fzs - _—
UNDP 345,000.00 i Exd
DFID 607,931.00 UNDP oRD EC
EC 990,639.00 w Resource W Budget

Chief Techrical Adviser
Signature ard Date

Nati ubterpart
ignatyre and Date

UNDP

ourftry Director
Sign & Date

This Annual Work Plan (AWP) is based on Results Management Guidelines (RMG) of UNDP. Once signed by UNDP and the Implementing Partner, the plan authorizes the responsible parties and project
management to manage available resources and achieve set results.
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